Report of the Board of Directors

ARIBIEN AR AfSTame

In the name of Allah

The Most Gracious, the Most Merciful

Dear Shareholders,

Assalamu Alaikum Wa-Rahmatullah.

It is a great pleasure to present before you the Directors’
Report and audited Financial Statements together
with Auditors’ Report of the Bank for the year ended 31
December 2014. We have also provided a brief description
of the performance and affairs of the Bank for the same year
as well as various aspects of the world market trend with
highlights of the performance of Bangladesh economy.

Global Economy

Global economy has passed another disappointing year
in 2014. Growth picked up in 2014 to 2.6 percent from 2.5
percent of 2013. The recovery was gaining momentum
and global financial stability was improving. But growth
remained too slow and too weak for comfort. Countries
such as the United States appear on the path to growth.
However countries in the Euro area are still not fully on
the road to recovery.

The global economy is expected to expand at a slightly
faster but still only moderate pace, with world gross
product projected to grow by 3.1 and 3.3 percent in
2015 and 2016 respectively. These projections are
predicted on the assumption that key driver supporting
the recovery in advance economy including moderating
fiscal consolidation and highly accommodative monetary
policy remain in place. Projection also assumes a decline
in geopolitical tensions, supporting some recovery in
stressed economies. Developing countries grew by 4.4
percent in 2014 and are expected edge up to 4.8 percent
in 2015. Developing countries will see an uptick in growth
in 2015, boosted in part by soft oil prices, a stronger U.S.
economy. Continued low global interest rate and receding
domestic headwinds in several large emerging markets
add to this growth. The growth rate of the United States
forecast to remain unchanged at 2.2 percent in 2014 and
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expected to rise to 3.1 percentin 2015. In Euro the growth
was projected to be 0.8 percent in 2014 and 1.3 percent
in 2015. The economic growth in Japan is likely to be
affected by consumption tax hike; as a result, growth was
projected to be 0.9 percent in 2014 and decline further to
0.8 percent in 2015. Growth in China was projected to be
7.4 percentin 2014 due to some targeted policy measures
to support activity and then decline to 7.1 percent in
2015. Growth in India is expected to pick up gradually
after the post election recovery in business environment,
balancing the effect of an unfavorable monsoon on
agricultural growth.

Inflation in advanced economies has generally remained
below the central bank targets, indicating a continued
weakening of economic activities in these economies.
Consumer prices in these economies were anticipated to
rise to 1.6 percent in 2014 and 1.8 percent in 2015 from
1.4 percent in 2013. Inflation has remained more or less
stable in emerging markets and developing economies.
It was expected to decline from 5.9 percentin 2013 to 5.5
percent in 2014 and then rise to 5.6 percent in 2015 in
these economies.

Economic activity in low-income countries strengthened
in 2014 on the back of rising public investment,
significant expansion of service sectors, solid harvests
and substantial capital inflows. Growth in low-income
countries is expected to remain strong at 6 percent
in 2015-17, although the moderation in oil and other
commodity prices will hold growth back in commodity
exporting low-income countries.

Bangladesh Economy

Economic growth of Bangladesh in 2014 is provisionally
estimated at 6.1%, slightly improved from 6% in 2013.
Macroeconomic situation in Bangladesh has been quite
stable for a considerable period of time in recent years.
Agriculture expanded by 3.3%, aided by good weather
and continued government support. Industry growth
slumped to 8.4% from 9.6% a year earlier, however,
because political unrest before the parliamentary election
in January 2014 disrupted the supply of materials and
undermined consumer confidence. Services advanced
by 5.8%, up slightly from 5.5% the year before, mainly
on stronger trade in the second half of the year. On the
demand side, net exports added to growth as garment
exports grew briskly. A decline in remittances and weak
consumer confidence ahead of the election held down
growth in consumer spending. Investment rose slightly
to 28.7% of the gross domestic product (GDP) in 2014
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from 28.4% in the previous year, as private investment
slipped to 21.4% of GDP from 21.8% in 2013 while public
investment rose from 6.6% to 7.3%. Private investment
was constrained by the unrest political environment,
difficulties with infrastructure and skills deficits, and
procedural problems that inhibit investment. The average
inflation showed an upward trend, mainly due to increase
in food inflation although the non food inflation declined
in 2014. A cautions but inclusive growth and investment
friendly monetary policy stance was implemented in
2014. Policy rates were kept unchanged due to the risk
of inflationary pressure and to support economic growth.

Agriculture

The performance of the agriculture sector which is about
16.3 percent of GDP is critical for the livelihoods of many
poor households as well as for national food security.
As such government policies have continued to provide
support to boost the growth of the agriculture sector.
However the growth of agriculture increased from 2.5
percent in FY13 to 3.4 percent in FY14. This may have
attributed mainly to the favorable weather, continued
Government support and higher disbursement of
agricultural credit. Specifically, the key factor behind this
growth acceleration is to increase the crop production
from 0.6 percent in FY13 to 1.9 percentin FY14.

Industry

Industries sector remains a key driver of the estimated
economic growth rate for FY14. However, the growth rate
of industries sector was estimated to come down from 9.6
per centin FY13 to 8.4 per cent in FY14. The main reasons
for this decrease include inadequate domestic demand
and political unrests ahead of national election in the
country, which took a toll on the industrial production.
Within the industries sector, growth of manufacturing
sector is estimated to slip to 8.7 per centin FY13 from 10.3
percent over the same period of 2014. On the other hand,
construction sector is expected to register a growth rate
of 8.6 per cent which is the highest in the last five years.

Service

The services sector’s growth rate of 5.8 per cent in FY14
has been a surprise. Indeed, all the nine sub- sectors
under the service sector is expected to attain higher
growth in the current fiscal year, compared to last year.
The growth of education sector is expected to increase by

1.9 percentage compared to last year. It was anticipated
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thatin view of the political turmoil, the services sector was
significantly affected. The Bangladesh Bureau of Statistics
(BBS) estimate has shown an improved performance
for all the sectors which were relatively more adversely
affected during the political violence, e.g. land transport,
wholesale and retail.

Savings and Investment situation

Investment gathered increased pace as it reached to
28.7 percent of GDP (21.4 percent for private investment
and 7.3 percent for public investment) in FY14, up from
28.40 percent in the previous fiscal year. The reasons
for such acceleration are the government initiative to
improve infrastructure including electricity, rebound of
the slow growth of private sector credit and reduction of

expenditure in business.

Fiscal situation

The ambitious fiscal targets, both from income and
expenditure sides, set for FY14, did not materialize at the
end of the fiscal year. In fact, growth rates of both revenue
collection and non-development expenditures declined
during the FY14. Revenue collection by the NBR remained
lower than the target. Bangladesh economy is yet to

achieve such high revenue growth in any year.

Inflation

The average inflation rate, using the FY06 new base,
moderated to 6.1 percent at the end of FY14 from 6.8
percent at the end of FY13. Annual food inflation posted
a rise since February 2014 while non-food inflation has
commenced to decline. Both these trends were linked
very closely to the political turmoil experienced in the first
half of FY14.The food supply chain was severely disrupted
due to nation-wide and regional strikes, hartals and
blockades. At the same time non-food inflation declined
in the face of lower domestic demand. Additionally,
exchange rate of Taka was stable; growth of broad money
supply declined in this period. Annual average non-food
inflation declined sharply to 5.9 per cent in April 2014. In
contrast, food inflation increased to 8.5 per cent from 5.5

per centin 2013.
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Foreign trade situation
Export

Total exports in Aggregate exports increased by 11.70
percentin FY14 to USD 30176.8 million from USD 27,027.4
million in FY13. Apparels (woven garments and knitwear
products) continued to occupy an overwhelming (above
four fifths) share of the export basket in FY14. Readymade
garments (woven and knitwear): Export earnings from
woven and knitwear products, which accounts for
about 81.20 percent of total export earnings, registered
as increase from USD 21,515.80 million in FY13 to USD
24,491.90 million in FY14. Woven and knitwear products
showed the growth of 12.70 percent and 15.00 percent
respectively in FY14 compared to FY13. Export earnings
from leather and leather products increased by 32.80
percent to USD 745.60 million in FY14 from USD 561.30
million in FY13.

Import

Import payments increased to USD 36,571.0 million in
FY14 from USD 33,576.0 million in FY13 registering a
growth of 8.90 percent. Except crude petroleum and
fertilizer, import bills of all other imports increased in
FY14 compared to FY13. Import of food grain and other
food items significantly grew by 101.80 percent and 31.00
percent respectively. This was mainly due to rise in wheat
import. The import bill for food grains stood at USD 1,465
million in FY14 compared to USD 726 million in FY13.The
import bill for other food items increased to 4,098 million
in FY14 from USD 3,128 million in FY13. Consumer and
intermediate goods import increased by 11.40 percent
to USD 1,8602 million in FY14 from USD 16,694 million in
FY13. Import of capital goods and others items registered
agrowth by 23.20 percentfrom USD 11,031 millionin FY13
to USD 13,592 million in FY14. Imports by EPZ increased
by 18.80 percent to USD 2,975 million in FY14 compared
to USD 2,505 million in FY13.

Remittances

Remittances recorded 1.56 percent decrease in FY14.The
net outcome of all these, is a fall in the current account
balance from USD 2,388 million in FY13 to USD 1,346
million in FY14. Current account balance as a percentage
of GDP stood at 0.77 in FY14 compared to 1.59 in FY13.
Decline in overall remittance inflow was underwritten by
a fall in remittances originating from the major sources.
Indeed, remittance inflow from six major Middle East
countries, which accounted for about two-thirds of total
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remittance inflow, declined by 16.2 per cent compared to
the previous year. During July-April period of FY14, the
decline in remittances inflow was higher in Taka terms
() 7.9 per cent than in USD terms (-) 4.8 per cent. High
growth of remittances helped the per capita GNI to grow
faster than that of per capita GDP.

Balance of Payments

The balance of payments of the country, observed a
favorable situation because of stellar export performance.
At the same time imports have also picked up recording
10.70 per cent growth, corresponding to the enhanced
export-related import demand. The overall balance of
payments registered a surplus of USD 5,483 million in
FY14, implying a slight decline from the preceding year.

Broad Money

Broad Money (M2) grew by 16.10 percent in FY14 against
the targeted growth and 16.70 percent actual growth in
FY13. The growth of broad money decline due to mainly
to the lower growth of net foreign assets and public sector
credit in FY14.

Domestic Credit

The growth in public sector credit stood at 8.8 percent
against the target 22.9 percent growth and 11.1 percent
actual growth in FY13. Credit to the public sector declined
due to higher non-bank borrowing of the government
through sale of national saving certificates which was Tk.
117.07 billion in FY14 compared with Tk. 7.73 billion in
FY13. Credit to the private sector recorded 12.30 percent
growth against the target growth of 16.50 percentin FY14
but remained marginally higher than the actual growth of
10.80 percent in FY13.

Monetary Policy

Monetary targets for FY14 are on track establishing the
credibility of the stance taken in the previous Monetary
Policy Statements. At the end of FY13, due to nationwide
continuous seize and turmoil situation in politics FY14
had faced a different set of challenges in economy. Robust
foreign remittance and export growth along with sluggish
import growth led to a sharp growth of Net Foreign
Assets (NFA) which needed to be sterilized. Moreover
declining inflation and concerns over a slowdown in
growth created space for a 50 basis point rate cut by
Bangladesh Bank in June 2014 influencing bank lending
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rates downwards. At the same time the January 2014 MPS
set out a monetary program consistent with bringing
average inflation down to the targeted 7.0% level and
in June 2014 it reached 7.35%. Reserve money growth
and growth of net domestic assets of Bangladesh Bank
remained within program targets. Foreign currency
reserve balance has been increased to 21.6 billion in June
2014 by 2.8 billion. Broad money growth was also close
to program targets. The introduction of new foreign
currency borrowing facilities by Bangladesh Bank
partially compensated to general investor as some
consumers switched to lower cost overseas financing
with overall private sector credit growth, from both local
and foreign sources, amounting to 15.70% in May 2014.

Prospectin 2015

The prospects of the Bangladesh economy over the near
and medium terms are reasonably good. The strong
domestic demand base, gradually improving investment
climate, decreasing uncertainty and reduced inflation
are expected to lead to better economic performance.
GDP growth is expected to pick up between 6.20 and
6.40 percent in FY15 keeping inflation at a reasonable
level of 6.50% from current rate of 6.99% provided that
macroeconomic policies must continue to support
sustained expansion in agriculture and industry together
with large investment in infrastructure while striving to
enhance government revenue collection. This would also
require a monetary program framework that limits reserve
money growth to 15.90 percent and broad money growth
to 16.50 percent by June 2015. The ceiling for private
sector credit growth of 15.50 percent has been kept well
in line with economic growth targets.

Our Bank
Overview of the Bank

Shahjalal IslamiBank Limited, a Shariah Based Commercial
Bank in Bangladesh was incorporated as a Public limited

company on Tst April, 2001 under Companies Act 1994.

The Bank commenced commercial operation on 10th
May 2001 by opening its 1st branch, i.e. Dhaka Main
Branch at 58, Dilkusha, Dhaka obtaining the license from
Bangladesh Bank, the Central Bank of Bangladesh. Now its
Head Office is situated at Uday Sanz, 2/B Gulshan South
Avenue, Gulshan-1, Dhaka1212, Bangladesh. Presently

the total number of branches stood at 93.
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Principal Activities

The principal activities of the Bank is to provide all kinds
of commercial banking products and services to the
customers including deposits taking, cash withdrawal,
extending investments to corporate organization, retail
and small & medium enterprises, trade financing, project
finance, working capital finance, lease and hire purchase
financing, issuance of Debit Card. Its vision is to be the
best private commercial bank in Bangladesh in terms
of efficiency, capital adequacy, asset quality, sound

management and profitability.

Strategic plan for future growth

The Banking industry experienced intensification of
competitive pressure as the national and international
banks operating in Bangladesh strongly pursued the
banking and financing needs of the Corporate, Retail, SME
sector customers through diversification of products and
services and extending automated banking service with
ATM, Debit card facilities and Internet Banking. Besides,
rates of profit became very competitive for deposit
and investment. Customers are demanding higher rate
of return against their deposits. On the other hand,

demanding to reduce their investment rates.

Considering the overall scenario, SJIBL continues to focus
on its delivery channel, technology, Human Resource
and its brands along with branch network, Business
promotion, and Corporate Social Responsibility and
product diversification.

Strategies are means to achieve goals. Aligned with the
vision and mission statements of SJIBL, 13 strategies
have been identified to address the development and
changes we need. It is envisaged that this strategic plan
will cascade effectively the vision-mission into concrete
action on priority basis and transform SJIBL into a
dynamic, effective and forward looking modern shariah
based bank in Bangladesh.
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SL
No.

1 | Revisit the existing deposit products to introduce
new deposit products and redesigned the
existing deposit products

Strategies Listed for adoption

. @S SAfieEe

N\

S | DI WIS SFHSTE TOTONI TG @2
T o ANITS 25 el T

2 |Re-examine existing investment products
to introduce new investment products and

redesigned the existing investment products

g | e T eegete Teeid AEIE @R
T T [T ST bl T

3 | Strengthen Debit Card and introduction of
Shariah Based Credit Card facility to enhance
card business

© | FTC IPINE TRLPTRER T (TRE FECE S
T @R ¥R fofed (et FI¢ v 1

4 | Strengthen and make effective of offshore
Banking unit

5 |Formation of new subsidiary for Merchant
banking operation

8 | IHNF R FIfEw aifoHie w4t

¢ | ARFETR @ efed e TS e

6 | Expand non-funded and fee based business to
increase income

7 |Formation of integrated treasury function to
increase profit from treasury operation

8 | Strengthen risk-based internal audit (including
Shariah audit ) to add value to the risk
management process in SJIBL

9 | Strengthen Marketing division to ensure success
of new deposit and investment products

Y | TE-PIOSC G Jiae TGO I @ i el

Q| ST 3 Ty G BERECE WA <

v | Iffefer womRdn e (<R fEweR)

5 | To SIS 8 RFTAT el FFeTe &y fFofele

10 |Strengthen MIS to ensure accurate, timely
information

11 | Attract, retain and develop people (staff)
ensuring sound organizational development

12 | Develop a governance manual to ensure proper
office administration and Corporate governance

et =fe=ret st

So |IfF ¢ INTwe w2y [Wive S T GIHIZGA
e
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13 |Create a ‘Strategic Planning / Research &
Development Unit’

Shariah Supervisory Committee of the Bank

As per section 30 of the Articles of Association of the Bank,
Shariah Supervisory Committee of the Bank has been
constituted. The Shariah Supervisory Committee of the
Bank consists of prominent Ulma, Bankers, Lawyers and
Economists to advice and guide on the implementation
of Islamic Shariah in business activities. The Committee
enjoys a special status in the structure of the Bank and
playing a vital role to make the bank as Shariah compliant.
In the year 2014, 2 meetings of the Shariah Supervisory
Committee of the Bank were held, while 3 meetings of the
Sub-Committee were held in the same period.
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Review of the Performance

During the year under review, the bank maintained the
progress of business through its ninety three branches.
The operating profit before tax stood at Tk.775.99
million. Net profit attributable to shareholders reached
to Tk. 747.21 million, return on average equity was
6.60 percent and Earning per Share (EPS) stood at Tk.
1.02. Non- performing investments (NPI) ratio was 7.87
percent. Capital adequacy of the Bank was 13.61 percent
comprising maximum under Tier-l, which was above
the stipulated rate of 10 percent. Out of deposit of Tk.
98,601.32 million, the bank could deploy Tk. 84,062.27
million in investment as on 31.12.2014. The Bank handled
total Foreign exchange business of Tk. 163,674 million in
the year 2014.

Balance Sheet Analysis
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Horizontal Analysis Vertical Analysis
Particulars Taka in Million Variance Taka in Million Composition

2014 2013 2012 2;%11;/ 22%1132/ 2014 2013 2012 2014 | 2013 | 2012
Assets
Cash 8,471 10,207 12,803 | -17% | -20% 8,471 10,207 12,803 7% 8% 9%
Balance with other Banks 7,644 3,526 1,316 | 117% | 168% 7,644 3,526 1,316 6% 3% 1%
and Financial Institutions
Placement with other Banks 4,234 7,783 9,254 | -46% | -16% 4,234 7,783 9,254 3% 6% 7%
& Financial Institutions
Investments in Shares & 7,309 7,221 5,163 1% | 40% 7,309 7,221 5,163 6% 6% 4%
Securities
Investments 84,062 85,707 96,185 | -2%| -11% 84,062 85,707 96,185 66% | 67%| 69%
Fixed Assets Including 3,165 2,955 2,898 7% 2% 3,165 2,955 2,898 2% 2% 2%
Premises
Other Assets 11,826 11,155 11,795 6% | -5% 11,826 11,155 11,795 9% 9% 8%
Non Banking Assets 47 - -| 100% - 47 - -| 0.04% - -
Total Assets 126,758 | 128,554 | 139,414| -1% | -8% | 126,758 | 128,554 | 139,414 | 100% | 100% | 100%
Liabilities
Placement from other Banks 3,252 8,300 14,500 | -61% | -43% 3,252 8,300 14,500 3% 7% | 11%
& Financial Institutions
Deposits and Other 98,601 96,481 | 102,177 2% | -6% | 98,601 96,481 | 102,177 | 86% | 82%| 79%
Accounts
Other Liabilities 13,089 12,684 12,965 3% | -2% 13,089 12,684 12,965 11% 11% | 10%
Deffered Tax Liabilities 118 138 126 | -14% | 10% 118 138 126 0% 0% 0%
Total Liabilities 115,060 | 117,603 | 129,768 | -2% | -9% | 115,060 | 117,603 | 129,768 | 100% | 100% | 100%
Net Assets 11,698 10,951 9,646 7% | 14% 11,698 10,951 9,646 9% 9% 7%
Paid-up Capital 7,347 6,679 5566 | 10% | 20% 7,347 6,679 5566 | 63%| 61%| 58%
Statutory Reserve 3,591 3,436 2,959 5% | 16% 3,591 3,436 2,959 31% | 31%| 31%
Retained Earnings 761 837 1,121 -9% | -25% 761 837 1,121 7% 8% | 12%
Total Shareholders’ Equity 11,698 10,951 9,646 7% | 14% | 11,698 10,951 9,646 | 100% | 100% | 100%
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Profit and Loss Analysis

Profit and Loss Accounts Horizontal Analysis Vertical Analysis
Taka in Million Variance Taka in Million Composition
2014/| 2013/
2014 2013 2012 2013| 2012 2014 2013 2012 | 2014 | 2013 | 2012

Investment Income 11,364.31 | 13,614.54 | 15242.00| -17%| -11%| 11,364.31| 13,614.54| 15,242.00 | 100% | 100% | 100%
Less: Profit paid on Deposits 8,208.79 | 10,577.54| 11,170.00 | -22% -5% | 8,208.79| 10,577.54| 11,170.00| 72% | 78% | 73%
Net Investment Income 3,155.52 | 3,037.00 | 4,072.00 4% | -25% | 3,155.52| 3,037.00 | 4,072.00 | 28% | 22% | 27%
Income from Investment in
Shares/securities 304.12 229.92 133.00 32% 73% 304.12 229.92 133.00| 3%| 2% 1%
Commission, Exchange and Brokerage 1,11246 | 1,364.70| 1,642.00 -18% -17% | 1,11246| 1,364.70| 1,642.00| 10%| 10%| 11%
Other Operating Income 44444 399.80 421.00 1% -5% 444.44 399.80 421.00| 4%| 3% 3%

1,861.03| 1,994.42| 2,197.00 -7% -9% | 1,861.03| 1,994.42| 2,197.00| 16% | 15% | 14%
Total Operating Income 5,016.55 | 5,031.42 | 6,269.00 0% | -20% | 5,016.55| 5,031.42 | 6,269.00 | 44% | 37% | 41%
Salaries and Allowances 1,68535| 1,41530| 1,016.00 19% 39% | 168535| 1,415.30| 1,016.00| 15% | 10% 7%
Rent, Taxes, Insurances,
Electricity etc. 342.58 319.54 264.00 7% 21% 342.58 319.54 26400 3%| 2% 2%
Legal Expenses 2.81 0.79 1.00| 256%| -21% 2.81 0.79 100 0%| 0% 0%
Postage, Stamps, Telecommunication etc. 39.90 29.29 30.00 36% -2% 39.90 29.29 30.00 0% 0% 0%
Stationery, Printings, Advertisements etc. 60.12 64.93 68.00 -7% -5% 60.12 64.93 68.00 1% 0% 0%
Chief Executive's Salary & Fees 1147 14.76 14.00| -22% 5% 11.47 14.76 1400 0%| 0% 0%
Directors’ Fees & Expenses 6.38 6.31 6.00 1% 5% 6.38 6.31 6.00 0% 0% 0%
Shariah Supervisory
Committee’s Fees & Expenses 0.21 0.46 -| -54% | 100% 0.21 0.46 - 0% 0% -
Auditors’ Fees 0.35 0.35 = 0% | 100% 0.35 0.35 - 0% 0% =
Depreciation & Repairs of
Bank’s Assets 140.69 134.70 118.00 4% 14% 140.69 134.70 118.00 1% 1% 1%
Zakat Expenses 92.99 76.56 61.00 21% 26% 92.99 76.56 61.00 1% 1% 0%
Other Expenses 300.21 274.59 244.00 9% 13% 300.21 274.59 24400 3%| 2% 2%
Total Operating Expenses 2,683.06 | 2,337.59 | 1,822.00| 15% | 28% | 2,683.06  2,337.59| 1,822.00| 24% | 17% | 12%
Profit before Provision 2,333.49 | 2,693.83 | 4,447.00| -13% | -39% | 2,333.49| 2,693.83 | 4,447.00
Specific provisions for
Classified Investment (1,525)| (174.06)| (650.00)| 776% | -73% (1,525)| (174.06)| (650.00)| 13% 1% 4%
General Provisions for
Unclassified Investment - - (43.00) 0% | -100% - - (43.00) 0%| 0% 0%

General Provisions for Off-
Balance Sheet

(64.34) | (100.00) | -100% | -36% (64.34)| (100.00)| 0% | 0% 1%

Provisions for deminution in
value of Investments in Shares (32.50) (72.00) (120.00) -55% -40% (32.50) (72.00) (120.00) 0% 1% 1%

Provisions for Other Assets (0.60) -| -100% | 100% (0.60) -l 0%| 0% 0%
Total Provision (1,557.5) | (311.00)| (913.00)  401% | -66% | (1,557.5)| (311.00)| (913.00) | 14% | 2% 6%
Total Profit before
Provisions for Taxation 775.99 | 2,382.83 | 3,534.00| -67% | -33% 775.99 | 2,382.83 | 3,534.00| 7% | 18% | 23%
Deferred Tax Expenses (20.03) 11.53 19.00| -274% | -39% (20.03) 11.53 19.00f 0% | 0% 0%
Current Tax Expenses 4881 | 1,066.34| 1,786.00| -95% | -40% 4881 | 1,066.34| 1,786.00 0% 8% | 12%
28.78| 1,077.86| 1,805.00| -97% | -40% 28.78| 1,077.86| 1,805.00 0% 8% | 12%
Net Profit after Taxation 747.21| 1,304.96 | 1,729.00 | -43% | -25% 747.21| 1,304.96 | 1,729.00 | 7% | 10% | 11%
Appropriations
Statutory Reserve 155.20 476.57 706.00| -67% | -32% 155.20 476.57 706.00 1% 4% 5%
Retained Earnings 592.01 82840 | 1,023.00| -29% | -19% 592.01 82840 | 1,023.00| 5% | 6% 7%

74721 1,304.96| 1,730.00| -43%| -25% 74721 1,304.96| 1,730.00 7% | 10%| 11%

Profit available for distribution

Retained Earnings from

previous year 168.82 8.32 99.00 | 1929% | -92% 168.82 8.32 99.00

Add: Retained Earnings of

Current year 592.01 828.40| 1,023.00| -29% | -19% 592.01 828.40 | 1,023.00
760.83 | 836.71| 1,122.00 -9% | -25% 760.83 836.71| 1,122.00

Earning Per Share (EPS) 1.02 1.78 259 -43%| -31% 1.02 1.78 2.59
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Equity of the Bank

The Bank'’s Equity is divided into two parts i.e. Tier-l and
Tier-Il. Tier- includes Paid-up Capital, Statutory Reserve,
and Retained Earnings. Tier-ll includes General Provision
on unclassified investments & Off-Balance Sheet items.
The Authorized Capital of the Bank was Tk. 10,000 million
and paid-up capital of the Bank was Tk. 7,347 million as
on 31.12.2014. Total equity was Tk 12,773 million as on
31.12.2014. Comparative position of Equity for the year
2014 & 2013 is given below:-

Tier-I capital (Core Capital)
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(Amount in million Taka)

SL.No Particulars 2014 2013
a) Paid-up capital 7,346.88 6,678.98
b) Statutory Reserve 3,590.78 3,435.59
c) Retained Earnings 760.83 836.71
Sub total 11,698.49 10,951.28
Tier-ll capital (Supplementary)
SL.No Particulars 2014 2013
a) General Provision 1,074.82 1,188.82
Sub total 1,074.82 1,188.82
Total Equity 12773.31 12,140.10
Equity comparison 2014 Equity Movement (BDT Million)
B Paid-up Capital
B Statutory Reserve 14,000 12,140.10
B Retained Earnings 12,000 12.773.31
B General Provision B
10,000 9,18327_~71 05530
28.11% 8,000
1170 8,019.48
57.52% 6,000
4,000
2,000
0
2010 " 2011 T 2012 T 2013 T 2014 |
Year
Number of Shareholders CRRIBIET AN

A large number of shareholders reposed their trust in
our Bank’s Shares. In 2014, total number of Shareholders
stood 82,713 with a decrease of 3.76% from previous year.
The trend of changes of shareholders for the last three
years is given below:

YA TR R REPRGS Ry
FRe-2 I A ©IF SIFR 2R (T | 2058 AT
IR CRIACRIBIER TR 2T 12,950 A T© TR G
©.94% F | TS © IRER QS b@ Cx e 2o 8

Year Shareholders Growth (%)
2014 82,713 -3.76%
2013 85,944 13.81%
2012 75,515 -3.31%
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Net Asset Value (NAV)

Our Net Asset Value per Share is always positive which
indicates higher asset back up compared to per value. As
a result, more investors have subscribed to our company.
The trend of NAV for last five years is given below:

5 QI ot (avafe)
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Year Net Asset Value (NAV) Tk.

2014 15.92
2013 16.40
2012 17.33
2011 17.78
2010 19.70

Capital Adequacy

Total equity of the Bank as on 31.12.2014 stood to Tk.
12,773.31 million which was Tk. 12,140.10 million as
on 31.12.2013, registering 13.61% of the Risk weighted
Assets as against the requirement of 10.00%.

The core capital was 12.47% of Risk weighted Assets as
on 31st December 2014 as against requirement of 5.00%.
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The Bank has established Basel-Il implementation Unit
successfully and conducted some workshops with
Executives and officers of the Bank both at Head office
and Branch level. A comparative quantitative feature
of Risk Weighted Assets (RWA) and Minimum Capital
Requirement (MCR) for December quarter ended-2014 &
2013 under Besel-ll is furnished hereunder:
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Particulars

Eligible Capital:

2014
Tk. In Million

2013
Tk. In Million

1.Tier-1 (Core Capital) 11,698.50 10,951.28

2. Tier-2 (Supplementary Capital) 1,074.82 1,188.82

3.Tier-3 (eligible for capital on market risk only)
Total eligible Capital (1+2+3) 12,773.31 12,140.10
Total Risk Weighted Assets (RWA) 93,820.40 88,701.50
Capital Adequacy Ratio (CAR) 13.61% 13.69%
Core Capital to RWA 12.47% 12.35%
Supplementary Capital to RWA 1.14% 1.34%
Minimum Capital Requirement (MCR) 9,382.04 8,870.15

Liabilities:
Total liabilities (excluding equity) stood at Tk. 115,060 million
at the end of year 2014, which was 2% less than the previous

years'figure. Decrease in liability is mainly due to decrease in
Placement of fund from other Banks & Financial Institutions.

Deposit

Total deposit of Shahjalal Islami Bank Limited stood at Tk.
98,601.32 millionason 31.12.2014 which was Tk. 96,481.35
million as on 31.12.2013. Deposit is the ‘life-blood’ of
a Bank. Bank puts utmost importance in mobilization
of deposits introducing a few popular and innovative
schemes. The bank always tried to give the highest return
on the deposits of the customers. The mobilized deposits
were ploughed back in economic activities through
profitable and safe investments.

The Deposit-mix of the Bank as on 31.12.2014 was as follows:

SI.No Nature of Deposit

R
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Taka in million

Percentage of Total Deposit

1 Al-Wadia Current Deposit 3,979.82 4.04%
2 Mudaraba Savings Deposit 10,244.70 10.39%
3 Mudaraba Short Notice Deposit 2,876.18 2.92%
4 Mudaraba Term Deposit 45,572.78 46.22%
5 Mudaraba Schemes Deposit 27,629.94 28.02%
6 Other Deposits 8,297.90 8.41%
Total 98,601.32 100.00%
Deposit-Mix 2014 Al-Wadia Current Deposit Trend of Deposit (BDT Million)
Mudaraba Savings Deposit
28.02% 46.22% B Mudaraba Short Notice Deposit 120000 102,176.87
) e 98,601.32
B Mudaraba Term Deposit 100000
M Mudaraba Schemes Deposit 83,350 96,481.35
i 80000 —
W Other Deposits
60000 —
62,964.95
40000
8.42% 20000
4.04% .
10.39%2.92% 03010 T 2011 T 2012 T 2013 T 2014 |
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Total Assets

The Bank’s total assets as on 31.12.2014 stood at
Tk.126,758 million which was Tk. 128,554 million as on
31.12.2013. A major impact to this negative growth was
the decrease in placement of fund with other banks and
financial institutions which reduced by 46% from Tk. 7,783
million to Tk. 4,234 million.

Asset quality and non-performing investments (NPI)

The Bank’s total investment as on 31.12.2014 stood at Tk.
84,062 million as aginst Tk. 85,707 as on 31.12.2013. On the
other hand, non-performing investment in 2014 increased
by Tk. 1,069 million over the year 2013.The non-performing

investment ratio was 7.87% as at the end of year 2014.

Investment

Total investment of the Bank stood at Tk. 84,062 million
as on 31.12.2014 as against Tk. 85,707 million as on
31.12.2013 registering a decrease of Tk. 1,645 million,
i.e. 2% negative growth. The Bank was very conscious
& careful in deployment of investing fund. Mode wise
investment portfolio as on 31.12.2014 is given below:
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SI.No Modes of Investments Taka in million  Percentage of Total Investment
1 Murabaha 10,070.19 11.98%

2 Bi-Muazzal 43,538.12 51.79%

3 Hire Purchase Shirkatul Meelk (HPSM) 15,536.95 18.48%

4 ljara 882.77 1.05%

5 Bi-Salam 1,053.51 1.25%

6  Quard 352.06 0.42%

7 Bill purchased & discounted 6,913.38 8.22%

8 Others 5,715.29 6.80%
Total 84,062.27 100.00%

The Bank always entertains quality investment proposals
having sound creditworthiness and good track record of
customers.The Bank has also introduced some Investment
Schemes to provide financial assistance to comparatively
less advantaged group of people.
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Division-wise Investment

Horizontal Analysis

Vertical Analysis

Divisions S . o .
Taka in Million Variance Taka in Million Composition

2014 2013 | 2014/2013 | 2013/2012 2014 2013 2014 2013
Dhaka 64,455 | 67,887 -5.06% -13.89% | 64,455 67,887 76.68% 79.21%
Chittagong 13,050 | 12,155 7.36% 422% | 13,050 12,155 15.52% 14.18%
Sylhet 1,061 1,200 -11.58% -16.61% 1,061 1,200 1.26% 1.40%
Rajshahi 1,687 948 77.95% 20.61% 1,687 948 2.01% 1.11%
Rangpur 707 881 -19.75% 11.94% 707 881 0.84% 1.03%
Khulna 2,993 2,482 20.59% 3.63% 2,993 2,482 3.56% 2.90%
Barisal 108 153 -29.41% -43.96% 108 153 0.13% 0.18%
Total 84,062 85,707 -1.92% -10.89% | 84,062 85,707 | 100.00% | 100.00%

Sector-wise Investment

Horizontal Analysis

Vertical Analysis

Sectors T : T o
Taka in Million Variance Taka in Million Composition

2014 2013 | 2014/2013 | 2013/2012 2014 2013 2014 2013
Agriculture & Fishing 2,814 745 278% -1.72% 2,814 745 3.35% 0.87%
Cotton & Textile 6,216 7,361 -16% -28.22% 6,216 7361 7.39% 8.59%
Garments 12,897 | 12,516 3% -15.72% | 12,897 12,516 15.34% 14.60%
Cement 737 455 62% -39.64% 737 455 0.88% 0.53%
Pharmaceuticals &
Chemicals 1,162 1,369 -15% -49.52% 1,162 1,369 1.38% 1.60%
Real Estate 7,617 7,593 0% -13.88% 7,617 7,593 9.06% 8.86%
Transport 1,801 1,799 0% -20.62% 1,801 1,799 2.14% 2.10%
Information Technology 425 213 100% 14.59% 425 213 0.51% 0.25%
Non Banking Financial
Institutions 3,928 4,889 -20% 94.07% 3,928 4,889 4.67% 5.70%
Steel & Engineering 2,497 4,116 -39% -24.30% 2,497 4,116 2.97% 4.80%
Paper & Paper Products 1,426 1,366 4% -22.01% 1,426 1,366 1.70% 1.59%
Services Industries 2,693 3,187 -16% 5.61% 2,693 3,187 3.20% 3.72%
Trading 15,430 | 10,848 42% -17.59% | 15,430 10,848 18.36% 12.66%
Import Financing 3,149 4,990 -37% -33.87% 3,149 4,990 3.75% 5.82%
Consumer Financing 42 80 -48% -55.72% 42 80 0.05% 0.09%
Share business 2,621 2,629 0% -22.44% 2,621 2,629 3.12% 3.07%
Staff Investment 795 758 5% 27.18% 795 758 0.95% 0.88%
Others 17,810 | 20,794 -14% 1559% | 17,810 20,794 21.19% 24.26%
Total 84,062 | 85,707 -2% | -10.89% | 84,062 | 85,707 | 100.00% | 100.00%
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Total Foreign Exchange Business handled during the
year 2014 was Tk. 163,674 million as against Tk. 169,318
million of 2013, registering a decrease of Tk. 5,644 million,
i.e. 3.33% negative growth. The brief particulars of Foreign
Exchange Business are given below:
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Particulars Amount in Million Taka Growth Composition
2014 2013 2014 2013 2014 2013
Import 83,731 8,1926 2.20% 26.75% 51.16% 48.39%
Export 76,734 84,809 -9.52% 23.45% 46.88% 50.09%
Foreign Remittance 3,209 2,583 24.24% 11.75% 1.96% 1.53%
Total 163,674 169,318 -3.33% 24.93% 100.00% 100.00%
Foreign Exchange Business 2014
B Import
m Export
46.88% m Foreign Remittance

51.16%

1.96%
Operating Result AfIBIeT FeTFeT
Income oy
Investment Income RS =

Total Investment Income of the Bank as at 31st December
2014 was TK. 11,364.31 million as against TK. 13,614.54
million of the preceding year, which was 85.93% of the
total income against 87.22% of 2013.
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Non-Investment Income

Total Non-Investment Income of the Bank as at 31st
December 2014 was TK. 1,861.03 million as against TK.
1,994.42 million of the preceding year, which was 14.07%
of the total income compared to 12.78% of 2013.

Expenditure
Profit Paid on Deposits

Bank distributed Profit of TK. 8,208.79 million among
the Mudaraba Depositors in the year 2014 against TK.
10,577.54 million of the year 2013 which being 72.23%
of the Investment income earned from deployment of
Mudaraba Fund and 75.37% of total Expenditure of 2014
against 81.90%of 2013.

Operating Expenses

Total operating expenses as on 31.12.2014 was TK.
2,683.06 million as against TK. 2,337.59 million of 2013,
which was 24.63% of the total Expenditure of the year
2014 against 18.10% of 2013.

Operating Profit

During the year 2014, the Bank earned an amount of Tk.
13,225.34 million and spent an amount of Tk. 10,891.85
million, resulting a total Operating Profit of Tk. 2,333.49
million which decreased by Tk. 360.34 million over last
year i, e. 31.12.2013. From the operating profit Tk. 1,525
million was kept as provision for investment, Tk. 32.50
million provision was kept for diminution in value of
investment in shares and then profit before tax stood
total Tk. 775.99 million and deducting income taxes of Tk.
28.78 million, Net profit after taxation stood at Tk. 747.21
million. As appropriation of net profit Tk. 155.20 million
was transferred to statutory reserve as per Bank Company
Act and Remaining Tk. 592.01 million was transferred to
retained earnings.

A summary of operating result of the bank as on
December 2014 vis-a-vis the position of December, 2013
is shown below:
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(Amount in Million Taka)

Particulars 2014 2013

Total Income 13,225.34 15,608.96
Less: Total Expenditure 10,891.85 12,915.13
Net Profit before Provision & Taxation 2,333.49 2,693.83
Less: Provision for Investment, Off Balance Sheets, Shares & others 1,557.50 311.00
Net profit before Taxation 775.99 2,382.83
Less: Provision for Taxation 28.78 1,077.86
Net Profit 747.21 1,304.96
Appropriation:

Statutory Reserve 155.20 476.57
Retained Earnings 592.01 828.40
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Contribution to National Exchequer

The Bank has made provision of Tk. 28.78 million for
corporate tax in 2014 against 1,077.86 million in 2013.The
bank has also contributed to the economy by generating
employment of 2,145 full time offcials. In the year 2014,
Bank has paid Tk. 2,193 million to Government exchequer
as source tax, salary tax, VAT, excise duty and other tax &
VAT realized against various services. In the intermediation
process, the Bank mobilized resources of Tk. 98,601.32
million from the surplus economic unit and deployed Tk.
84,062.27 million in 2014.

Correspondent Relationship

The Bank has established correspondent relationship
across the world with major foreign banks. The number of
correspondent banks stood at 419 as on December 31,2014
across 59 countries. Through its correspondent relationship
network, SJIBL continues to follow needs and business
opportunities of its clients. The bank maintains 30 Nostro
accounts in 7 major international currencies with reputed
international banks in all the major financial centers
around the world, for settlement of cross border trade
and all other customer driven transactions denominated
in foreign currency. SJIBL also enjoys sufficient credit lines
from correspondent banks for add confirmation to Letter of
Credits to facilitate international trade.

Branch Network

The Bank has been operating with a network of 93
branches around the country. In the year 2014 the Bank
has opened 1 new branch.
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Relationship with other Bodies

Shahjalal Islami Bank Limited has established relationship
with the following organizations/institutions:

a) Bangladesh Institute of Bank Management (BIBM)
b) The Institute of Bankers, Bangladesh (IBB)

c¢) The Bangladesh
Association (BAFEDA)

d) Bangladesh Association of Banks (BAB)s

Foreign Exchange Dealers’

e) Central Shariah Board for Islamic Banks of Bangladesh;
f) Islamic Banks Consultative Forum (IBCF)
g) Dhaka Chamber of Commerce & Industry (DCCI); and
h) Bangladesh Chamber of Industries (BCl)

Soundness and Efficiency of Internal
Control & Compliance:

Internal Control refers to the tools that provide a
reasonable assurance regarding the achievement of
Bank'’s goal with respect to:

Effectiveness and efficiency of operation.

2. Safeguarding the assets of the bank.

3. Compliance of applicable laws and regulations, policy
& procedures issued by both Bank and the regulators

The above issues show significance of effective internal
control of a bank in the light of traditional activities. But in
the context of residual risk under SRP, internal control has
now become much more significant.

Keeping such significance in view, Shahjalal Islami Bank
Limited has strengthened and segregated its Internal
Control and Compliance Division into three separate units
based on the relative guidelines framed by Bangladesh
Bank:

e Audit and Inspection
e Compliance
®  Monitoring

Internal Control and Compliance Manual:

Shahjalal Islami Bank Limited has an Internal Control and
Compliance Manual, which among other includes the
following:

®  Objective of Internal Control

e  Authorities of the Internal Control and Compliance
Environment
e Organizational Structure of the Division and
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® Policy Guidelines for Internal Risk Recognition &
Assessment and Regulatory Compliance.

Updating of the manual is made on a regular interval.

Internal Inspection in 2014

Internal Inspection is a part of the ongoing monitoring
of Shahjalal Islami Bank Limited Internal control system
and its internal capital assessment procedure. Internal
Inspection provides an independent assessment of the
adequacy of and compliance with the Bank’s established
policies and procedures. As such, the internal inspection
function assists the senior management and the Board of
Directors in the efficient and effective discharge of their
responsibilities.

The Division has conducted comprehensive/surprise
Inspection on almost all the Branches during 2014.
Findings of inspection reports, compliance thereof,
performance relating to achievement of deposit and
investment targets, maintenance of quality of investment
are taken into consideration while conducting inspection.

Internal Inspection Statistics of 2014
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No. of Branches/Division/Units

SL No. Nature of Inspection Conducted Frequency
covered
1. Comprehensive Inspection 79 Yearly
2. Surprise/Special Inspection/Investigation 41 Surprise/Special
3. Nostro A/Cs Review 39 Quarterly

Compliance:

Thecomplianceunitisresponsibleforensuringcompliance
with all requlatory requirements while conducting bank’s
business. Its duty is to maintain liaison with the regulators
and notify the other divisions/units/branches regarding
regulatory changes & maintain proper records.

This unit works as the point of contact when any regulatory
inspection is carried out and ensures that corrective
measures are taken and the appropriate responses are
made on a timely fashion. If the regulatory authority
identifies any major lapses then it notifies to the senior
management and/or to the audit committee of the bank.

Bangladesh Bank Compliance:

Compliance unit received 28 Inspection reports from
Bangladesh Bank during 2014 and successfully submitted
compliance reports against all reports within prescribed
deadlines.
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Bangladesh Bank Inspection

Bangladesh Bank Inspection Team conducted a total
number of 28 inspections in 2014. These include 01
Division of Head Office, 26 Branches and a Comprehensive
one. Besides, Bangladesh Bank Inspection Team covered
six Core Risks Management. It is mentionable that
Bangladesh Bank conducted inspections during the year
2014 more than one time on some of our branches.

Monitoring

The monitoring unit of the Division monitors effectiveness
of the Bank’s Internal Control System on ongoing basis
through follow up of compliances and regularization of
deficiencies that are identified by Audit and Inspection
teams throughout the year. It also regularly monitors
the operational performances of various Branches by
reviewing Quarterly Operation Reports (QOR). This unit
recommends to the Head of IC&CD for sending special
Inspection team to the Branches/ Division of Head Office
if major deviations are identified.

Independence and Impartiality

Internal Control and Compliance Division of SJIBL is
independent. It carries out its assignments independently
with objectivity and impartiality.

Professional Competence

Shahjalal Islami Bank Limited has put utmost attention
to maintain adequate professional competence of its
IC&CD. Management takes appropriate steps to provide
with required manpower for proper functioning of the
Bank's IC&CD. Some experienced officials have newly
been posted in this Division. Management always
encourages attending trainings and workshop to improve
competence level of the Division.

Inspection Plan

IC&CD of Shahjalal Islami Bank Limited worked out a
plan for 2015 for all the assignments to be performed.
The Inspection plan included the timing and frequency
of planned Inspection. It was prepared on the basis of
comprehensive inspections conducted in the immediate
previous year and taking into consideration of the dates
of opening of the new Branches.
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Human Resources Development

The bank always laid emphasis on human resource
development. The Bank believes in the factor that helps
the bank’s survive is closely interlinked with the quality
of service and satisfaction of the requirements of the
client and that directly depends on the qualification and
efficiency of the employees.

As our human resources give the organization a significant
competitive edge, we continue our policy of recruiting the
best professionals and implement programs to develop
and retain high quality employees.

Distribution of Manpower:

In the process of recruiting, inducting and retaining
new talents, we are continuing our efforts to offer
everyone a proper training that will help them become
true professionals, whose skills will be essential for the
betterment of their careers.

TR T Sme

IF I TR K TV S &g M TP | TG
T v e Biew ace 2 waere @G| fee @
2T BIfEAT (TBITe T 1 N7 01 IS (@Ioiret
S WHFelq &Y |

Rz AfSdR TR W W] W et
CoPmIR S T @32 W SR 40 14T |

TR 7 ]

T T R G2 S Wl Jfad &y NN Tar
(O3 AF AT eférFe E Ace AT (opmd e
ST T BT AN OIMA e FACHG TS 2T |

Manpower 2014 (Number) 2013 (Number)

Officers 1,603 1,627
Sub-staffs 542 546
Total 2,145 2,173
Level of Manpower 2014 (Number) 2013 (Number)

Top Level Management 32 34
Mid Level Management 284 248
Junior Level Management 1,287 1,345
Supporting Staff 542 546
Total 2,145 2,173

Manpower Position 2014 (Number)
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Newly recruited manpower

Shahjalal Islami Bank Limited is a preferred place of work
for its existing and aspirant professionals in the industry.
In the year 2014, the bank recruited 67 new employees of
different position.

Gender Positioning

Shahjalal IslamiBank Limited provides equal opportunities
for employment, learning & development and careear
advancement for both genders. Out of the total number
of 2,145 employees, 320 employees are female and rest
1,825 employees are male.

HR Strategy
® Asanemployer, ouraim is to attract the most talented
personnel.

e We retain competent employees by recognizing
them properly so that they can work effectively as a
team.

®  Provide new employees with appropriate training.
e (Create a strong management team

® Ensure equal opportunities with regards to
employment, work facilities, assignment, training,
career development and benefits.

®  Ensure congenial & comfortable working enviroment for
all categories of employees and to create opportunities
to show their talents for enrichment of professional
career.

Work Environment & Culture

We are committed to maintain a congenial & comfortable
working environment free from discrimination of race,
religion, gender and age. We ensure a positive, friendly
and respectful environment where all employees are
getting oppurtinities to show their talents and we
believe in working as part of a team. We try to train up
our employees with utmost porfessional outlook. The
employees are recogniged and rewarded for good jobs
done. Our remuneration package, welfare policies, service
benefits, timely promotion, increment, incentives are very
lucrative compared to peer banks which ensure to retain
the existing work force as well as to attract the aspirant
professionals of the industry to explore opportunities in
SJIBL.

Total number of manpower of the Bank stood at 2,145 as on
31st December 2014 as against 2,173 of 31st December 2013.
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Shahjalal Islami Bank Continues to maintain a very satisfactory position in terms of people productivity.

Particulars 2014 2013
Total Employees 2145 2173
Net income per employee (Tk. in million) 35 .60
Operating revenue per employee (Tk. in million) 1.09 1.24
Assets per employee (Tk. in million) 59.09 56.13

Training and Development

Significant number of trainings have been provided to
employees on various topics like Trade, Investment, Risk
Management, Basel Il, ALCO, Anti Money Laundering and
many more both at home and abroad which is aligned
with the philosophy of enabling officers to continuously
develop themselves to their fullest potential.

With a view to produce skilled workforce, Shahjalal Islami
Bank Limited has established a full-fledged Training
Academy in the last year. Before that we had a Training
Centre since inception of the Bank.

Summary of training, workshops and seminars where the
employees of the Bank had attended in the year 2014 is
given below:
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Participation in Training/Workshop organized by Bangladesh Bank during January to December 2014.

SI. No. CourseTitle

No. of .
Duration

Participants

1 Training course on “Islamic Banking and Finance ” 01 January 12-16

p Detection, Disposal of Forged and Mutilated Notes 01 February 6,2014
3 CIB Business rules & online systems 02 February 18,2014
4 ISS Reporting 03 February 5,2014
5 ISS Reporting 27 February 13,2014
6 SBS-2 & SBS-3 03 February 5,2014
7 Detection, Disposal of Forged and Mutilated Notes 02 February 9,2014
8 School Banking Conference 01 February 10,2014
9 School Banking Conference 01 February 11,2014
10  Green Finance Conference 2014 01 February 22,2014
11 CAMLCO Conference-2014 01 March, 08-10, 2014
12 Green Finance Conference 2014 01 March 01,2014
13 Inaugural ceremony of the CAMLCO Conference-2014 01 March 08,2014
14 CIB Business rules & online systems 02 March 24,2014
15  Real Time Gross Settlement (RTGS) 03 24 March, 2014

“Training of Trainers (ToT) to prevent Anti-Money Laundering .
16 02 April 28,2014

& Combating Financing of Terrorism”
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No. of

Course Title . Duration
Participants

17 “CIB Business rules & online systems” 02 April 29,2014

18 “Financial Projection Model (FPM)” 02 April 15,2014

19 “Current Issues in Foreign Exchange” 05 April 12,2014

20  “SME Delinquency Management - Best Practices” 02 6 April, 2014
“Credit Access for Women Entrepreneurs — Challenges,

21 03 May 03,2014
Obstacles and the Way Forward".

22 "Prevention of Money Laundering and Terrorist Financing” 02 May 08, 2014

23 “Prevention of Money Laundering and Terrorist Financing” 01 May 11-12,2014

24 ISS Reporting 02 May 15,2014

25  “Islamic Banking and Finance” 01 May 25-29,2014

26  “CIB Business rules & Online Systems” 02 May 26,2014

27 “Green Bankers’ Conference 2014 ” 01 May 27,2014
Submission of Foreign Exchange Transaction related Data/

28  Statement through ‘Online Foreign Exchange Market 02 June 04, 2014
Monitoring System’

29 Rationalized Input Template (RIT)” 02 June 24,2014

30 (RU-FIGT @ AT (AIG @2 ¢ TR [ Io7 e 2o 02 August 21,2014

31 Green Banking and Environmental Risk Management 01 August 21,2014

32 Islamic Banking and Finance 01 August 10-14, 2014

33 Awaren.ess Seminar-cum-Training on Fake Note Detection & 50 August 23, 2014
Prevention.

34  “BB Compliance Issues for Banks” 01 September 14-15,2014
“Delinquency Management and Supervising Troubled Credit

35  Institutions with specific Focus on SME Business Lines of 01 September 21-25, 2014
Credit Institutions”
“Batch Contribution & Vendor Medium Online Reporting in

36 . 02 September 29,2014
CIB Online Systems”

37  “Public Debt Management” 01 September 30, 2014

38  Financial Stability & Prudential Regulations of Banks 01 October 12-13,2014

39  Risk Management for SME Banking 01 October 26-30, 2014

40 “Financial Inclusion, CSR & Green Banking” 01 October 30,2014

41 Rationalized Input Template (RIT) 01 November 03,2014

42  RTGS &ISO for Banking community 02 November 05, 2014

43 “Current Issues in Foreign Exchange” 10 08 November, 2014

44  "Bangladesh Bank-Aughorized Dealers’ Forum” 01 November 17,2014

45 SME Credit Guarantee Schemes 02 November 27,2014
“Delinquency Management and Supervising Troubled Credit

46 Institu?ions v)\//ith spegcific Focus on SF!)\/IE Busigr]\ess Lines of 01 November 30-December
Credit Institutions” 04,2014

47  “Foreign Direct Investment Survey” 02 December 10, 2014

48 “CIB: Business rules & Online Systems” 02 December 02, 2014
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Participation in Training/Workshop organized by BIBM during January’ to December-2014

. No. of .
Course Title .. Duration
Participant
1 Credit Appraisal and Management 02 February 2-11, 2014
i Retail Banking 02 February 5-6, 2014
3 Financing Agro- based Business 02 February 16-20, 2014
4 SME Credit Risk Management 02 February 10-13,2014
5 Risk Management and Capital Adequacy 01 February 23-27,2014
6 Risk Based Internal Audit in Banks 02 February 19-20, 2014
7 Branch Management 02 February 16-24,2014
8 Financing for Inclusive Growth 01 February 12-13,2014
9 Legal Aspects of General Banking and Credit 02 March 9-13, 2014
10 Investment and Merchant Banking 01 March 2-6,2014
International Financial Reporting Standard (IFRS) and
11 . . 01 March 18-20, 2014
Financial Statement of Banks
12 Debt Securities in Bangladesh 01 March 19-20, 2014
13 Agriculture and Rural Banking 02 March 16-20, 2014
14 Online Banking for Non-IT Executives 02 March 2-6, 2014
15 Factoring, Leasing and Venture Financing 02 March 11-13, 2014
16 Asset-Liability Management in Banks 02 March 30-April 3,2014
17 SME Delinquency Management 02 March 31-April 3,2014
18 Internal Control Mechanism And Bank Supervision 02 March 23-27,2014
19 “Case-Based Credit Analysis” 02 April 15-17,2014
20  “Financing Agro-based Business” 02 April 27-30, 2014
21 “Crisis Management in Banks” 02 April 02-03,2014
22 “International Trade Payment and Finance” 01 April 06-10, 2014
23 “Prevention of Malpractices in Banks” 02 April 07-10, 2014
24 “Capital Adequacy Assessment for Branch Executives” 02 May 04-06, 2014
25  “Internal Control and Compliance of Banks” 02 May 06, 2014
“Investment and Foreign Exchange Operations under Islamic
26 ; 02 May 07-08, 2014
Banking”
27  “Legal Aspects of Security and Documentation” 02 May 11-12,2014
28  “Managing Risk in Agro-Sector Financing” 02 May 14-15, 2014
29  “IT Operations of Banks"” 02 May 15,2014
“International Financial Regulation: Necessity and Implications
30 01 May 17,2014
for Bangladesh”
“Leadership, Team Building and Negotiation Skills for Branch
31 h 02 May 18-22, 2014
Managers
32 “ICC Guidelines for Trade Facilitation” 01 May 20-22, 2014
33 “Entrepreneurship Development and Bank Financing” 02 May 25-27,2014
34 E-Workshop on “Financial Inclusion 01 May 26,2014
35  “Credit Operations of Banks” 02 May 27,2014
“Management of Non-performing Loans and Recovery
36 . 01 May 28-29, 2014
Strategies”
37  Risk Based Capital Management in Banks 02 June 04-05, 2014
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No. of

CourseTitle . Duration
Participant

38  Human Resources Management in Banks 01 June 05,2014

39  Credit Appraisal and Management 02 June 08-17,2014
Recent Banking Issues and Strengthening Internal Control and

40 . 01 June 18-19, 2014
Compliance

41 Treasury Operations of Banks 01 June 19,2014

42 Trade Services Operations of Banks 01 June 23,2014

43  Asset-Liability Management in Banks 01 July 13-17,2014
Strategic Human Resources Management Practices in Bank

44 02 July 16-17,2014
Branches

45  E-Workshop on“Banking Organization and Management” 02 August 25,2014
Seminar on “Large Loan Financing by Banks in Bangladesh:

46 o N 03 August 21,2014
Implications and Challenges
Roundtable Discussion on “Should Bangladesh Introduce

47  International Factoring Services for Financing Open Account 01 August 07,2014
Trade?”

August 31-September 04,

48  “Legal Aspects of General Banking and Credit” 02 g 20&

49 “Bank Guarantees” 02 September 10-11, 2014

50  “Risk Management in Banks” 02 September 14-18, 2014

51 “Offshore Banking in Bangladesh: Problems and Challenges” 02 September 17,2014
“Management of Non-performing Loans and Recovery

52 - 02 September 17-18, 2014
Strategies

53  “Financial Analysis for Bankers” 02 September 21-25, 2014

54 “IT Security and Fraud Prevention in Banks” 01 September 21-25, 2014

55  “Prevention of Money Laundering and Terrorist Financing” 02 September 24-25,2014

56  “Product Innovations in Banking: Status and Challenges” 01 September 25,2014
“Business Process Re-engineering of SME Loans in Bangladesh:

57 02 October 20,2014

Issues and Challenges”
58 “International Trade Payment and Finance” 02 October 19-28, 2014
“The Design of Financing for Developing New Competitive

59 03 October 26,2014
Sectors : Theory and Evidence”
“Bank Credit lity in R t Changing Busi

60 ar-w redit Quality in Recent Changing Business 0 October 27, 2014
Environment: Issues and Challenges”

61 “Contingency Planning and Crisis Resolution in Banks” 02 November 2-3,2014

62  “Credit Appraisal and Management” 02 November 09-13, 2014

63  “Organizational Development and Challenges in Banks” 02 November 17,2014
“Deficit Financing, Crowding out and Economic Growth:

64 . 02 November 22,2014
Bangladesh Perspective

65  “Emerging Challenges in HRM of Banks” 01 December 3-4,2014

66 “Training of Trainers” 01 December 7-11, 2014

67 “Annual Banking Conference-2014" 10 December 06-07, 2014
“Challenges of Employee Turnover in the Banking Sector: An

68 01 December 18,2014

Economic Analysis”
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In-house Training/Workshops organized by SJIBL during the period January to December 2014:

Course Title

No. of

Duration

Core Risk Management and Classification & Provisioning of

Participants

1 35 11 January, 2014
Investment A/cs y

2 Online Foreign Exchange Transaction Reporting 39 February 22,2014

3 Data Correction for MIS 92 15 March, 2014

4 “NPI Management & Early Alert Process” 108 April 17,2014

5 Workshop onIslamic Investment:Practices and Documentation 39 May 24,2014

6 Foundation Training on Banking 33 May 25-June 05, 2014

7 workshop on “ISS Reporting” 30 June 07,2014

8 workshop on“ISS Reporting” 65 July 12,2014

9 workshop on“ISS Reporting” 32 August 16, 2014
workshop on Core Risk Management and Classification &

10 L 35 August 16, 2014
Provisioning of Investment A/cs

11 Foundation Training Course on “Banking” 40 August 04-23,2014

. L B . August 26-September 14,

12 Foundation Training Course on “Banking 35 2014
“Online Leave Management System” under “Human Resources

13 22 September 09, 2014
Management System”
“Online Leave Management System” under “Human Resources

14 . 21 September 10, 2014
Management System

15 workshop on“ISS Reporting” 38 September 13,2014
“Online Leave Management System” under “Human Resources

16 29 September 13,2014
Management System”
“Online Leave Management System” under “Human Resources

17 Y 20 September 20, 2014
Management System

18  Foundation Training Course on “Banking” 32 October 11-30, 2014

19  Foundation Training Course on “Banking” 40 October 19-30, 2014
workshop on“Prevention of Money Laundering™ & “Combating

20 o . 40 October 18,2014
Terrorist Financing”

21 workshop on“ISS Reporting” 37 November 08, 2014

22 Foundation Training Course on “Banking” 32 November 5-24, 2014
workshop on“Prevention of Money Laundering™ & “Combating

23 o . 40 November 15,2014
Terrorist Financing”

24 Foundation Training Course on “Banking” 32 November 11-20, 2014

25 “Compliance to FATCA of United States” 39 December 06, 2014
“Prevention of Money Laundering™ & ““Combating Terrorist

26 . . 39 December 06, 2014
Financing

27  “CIB Online Reporting” 93 December 06, 2014

28 “Compliance to FATCA of United States” 11 December 10, 2014

29 “Compliance to FATCA of United States” 70 December 13,2014

30 “Compliance to FATCA of United States” 45 December 20, 2014
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Dividend

The Board of Directors of the Bank has recommended
cash dividend @ 10.00% i.e. Tk.1.00 for each share for the
year 2014. Over the last years, Board of Directors declared
dividends out of profit to shareholders at good rates. The
rates of dividend declared by Bank since 2010 are shown
below:
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T SARIBIE AW 2038 AN & NIRRT
So. oow—r\ﬁmww«fwé&ﬁmwﬁﬁr
5.00 DI M sTejiex wiq F1K oA wcace | Rove
OIET QT T (AT FCACR | R0d0 Al IO o
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Year Dividend (%)

2014 10 (Cash)
2013 10 (Stock)
2012 20 (Stock)
2011 25 (Stock)
2010 30 (Stock)

SJIBL automation

Competition in the financial services sector has become
intense, as bank compete with each other in providing
better services and superior banking products to their
customers. Faced with the challenges of threatened profit
margins, higher customer expectations and competition,
banks are driven towards distinguishing their services from
that of their competitors. To meet the challenging market
and customer needs, we need to strike a balance between

customer service and management of business risks.

For Shahjalal Islami Bank Ltd., the key to success in such
a demanding market situation is to be equipped with a
proven and versatile IT solution, which has the capability
of designing new products and services, coupled with the
ability to access and manage information on a continuous
real time basis. In view of the above, Shahjalal Islami Bank
has implemented real time 24/7 Core Banking Solution
called BankUltimus an
Solution.

Integrated Shariah Banking

In line with the Core Banking Solution, Shahjalal Islami
Bank Ltd. has successfully implemented Bangladesh
Automated Cheque Processing System (BACPS) as well
as Bangladesh Electronic Fund Transfer Network (BEFTN)
as per Bangladesh Bank Guideline. For betterment of
Customers’ services, Bank has expressed and deployed
different channels like ATM, POS, Debit Cards, e-GP and
WASA, DPDC, DESCO bill collection etc. services. As well
as HRM, Leave Management, ACR, Payroll, goAML etc
have been developed and successfully implemented for
the bank. To make the Banking operation faster, easier,
more efficient and even more effective to serve its valued
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customers on 24 hours a day, 365 days a year, Bank will
provide the Internet and Mobile Banking facilities very
soon.

(ICT)
encompasses the broad areas of data or information
processing, transmission and communications by means
of Information Technology and these modern tools

Information and Communication Technology

are being increasingly used for banking information
processing in the International Standard Data Centre. For
smooth functioning of our Banking Operation, Bank has
established a very strong and secured network system
to ensure the consistency, Integrity and availability of
Data. For better and quick communication among the
employees as well as customers, Bank has established its
own mailing corresponding system.

Nowadays, in financial sector, especially in the banking
sector security is one of the main concerns to protect
from any kind of intrusion for both internal and external
threats. In order to meet this objective, we have prepared
an IT Security Policy as per Central Bank guideline which
is used by the bank to accelerate in terms of information
generation, utilization and applications.

SJIBL VISA Card Product

To consider technological development Card is a new
dimension in the banking age. SJIBL is providing VISA
Electron Debit Card and VISA Pre-paid Card as a member
of VISA Worldwide Pte. Ltd. The different Card products of
SJIBL are:

SJIBL VISA Electron Debit Card (Local)
® Visa Electron General Primary Card

® Visa Electron General Supplementary

® Visa Electron Priority Card

® Visa Electron School Banking Card

® Visa Electron Money Spinning Card

® Visa Electron Staff Primary Card

®  Visa Electron Staff Supplementary Card
VISA Prepaid Card (Local & International)
® VISA Prepaid Card- Local

®  VISA Souvenir Card- Gift Card

®  VISA Prepaid Card- International
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Automated Teller Machine (ATM )

Providing 24/7 cash withdrawal facilities for our valued
clientsSJIBL has established 40 ATMs at differentimportant
locations of the country and is serving as a member of Visa
International as well as local Q-Cash Network. Recently
SJIBL has joined National Payment Switch Bangladesh
(NPSB) which is incorporate by Bangladesh Bank. Through
this shared network of around 4,000 ATMs covering all
major cities in Bangladesh to support the Alternative
Delivery Channels for our customers.

SJIBL is committed to establish more ATMs for smooth
and convenient services of our cardholders.

Point of Sales (POS)

Our valued VISA cardholders can make POS transaction
at any VISA labeled POS Terminals at home and abroad
(for International Card only) as well as any Q-Cash POS
Terminals at home.

We are open for 365 days to provide support to our valued
cardholders.

Credit Rating

Credit Rating Agency of Bangladesh Limited (CRAB) has
made a rating on Shahjalal Islami Bank Limited. In their
report on 30 April 2015, they rated the Bank as AA3 for long
term and ST-2 for short term. CRAB performed the rating
surveillance based on audited financial statement up to
31st December 2014 and other relevant information. The
long-term rating is valid for only one year and short-term
rating is for six months.

SJIBL Foundation

Corporate social responsibility (CSR) is a form of corporate
self-regulation integrated into a business model. CSR
policy functions as a built-in, self-regulating mechanism
whereby business monitors and ensures its active
compliance with the spirit of the law, ethical standards,
and international norms. The goal of CSR is to embrace
responsibility for the company’s actions and encourage a
positive impact through its activities on the environment,
consumers, employees, communities, stakeholders and
all other members of the public sphere. With a view to and
also for the welfare of the community, to this perspective,
Bank has established “Shahjalal Islami Bank Foundation”.

The main objectives of SJIBL foundation are:
e  To provide health-care to poor and distressed people.

® To provide education support to meritorious but
poor students through scholarship, award.

afbqs

38/4 BIFT SrerER Rt (eeR [fey wwged g
@reenefied 8o & «fbuw 3o T Fware Wae foor
SHRTEET @7 9o QST AL AL A [FC et
(TR IS & AR | G2 FTRAN @B SAHT
TG GACSTANS[IT 97 FELRE weR [feg I
oI 8,000 We AT GBWT (AT T Trema Ful
CoTC AT |

AW FTC ARFWA WY € FRGTF CR AT &
ST SRS b9y Feow efeseaa |

AGH (AT TF CT)

@SN3 fRaE @3 SfTe foor Fewaar mot 8 Romest
CGHRTHEE I @) oo o a3z IR FE Fp
HACHEAG W2 FC IR 0@ @FAnT g f[{feg e
AR FACO ATET |

TS FIC ARFWR AT AW ACH v -3 Siwg
CTRIF =l (& TR |

(oD (bR

(@ s @b qremr o) @ FfNT (WR) =t
SN AIF-9F @B FCACR | 205¢ AR wo* @l
AT SIa eme [eAls JFE AGRIM 9de @3-
FHERW G- @B AT FCA0R | @K 0y o<1 ferms
2058 IR fefers w3 @b ami stz |

QATESTHRQGT FICTS*F

Afafers Aife wRREe! (Frastea) T afedies
FEE e ey wame | B SifeweEr
ey fagere Igw ST A IS FF, A0S
ST A2, (FfeF TWE G2 AR (GO AL
AN @Y FPNE TG ARBEr ¢ fawgs 367 |
O @7 7T TR AR FRGEE HRRaeT 8 O
FIET ST AR, (S, F, ORI ol J7eq
SIS e B 363 o7 REIR 04y AN AL
T | TG ANET FEAT TR NG ST
A FIETS*" elfSdT FT TR |

@ISR FICTTHTAR %7 '8 ST 3

o Ty @ R T FFORT &I |

o WY € (A T@-REE 6 @ AR A0
BRIFICFCE TRTS! &AW |

Shahjalal Islami Bank Limited Annual Report 2014+ | 05



® To provide financial assistance to flood, cyclone or
disaster affected people.

e  To support humanitarian.

e To provide financial assistance to development of
culture, sports of the country

® To participate in social and environmental activities.

Corporate Social Responsibility

The foundation have also drawn up programs to look
after the education, health & Medicare requirements
of the people of rural areas. The Bank has distributed
scholarship in the year 2014 to poor but meritorious
students with outstanding result in secondary school
and higher secondary examinations to facilitate them
for pursuing their further studies without hindrance. The
program of this education award will continue every year.
Besides, during 2014 bank distributed Blanket to cold
striken people throughout the country. This year bank
also donated two affected families of BDR tragedy, as part
of its commitment.

The Bank is committed to undertake more welfare activities
for the society and people of Bangladesh in the days to
come. Shahjalal Islami Bank Limited Foundation has a
planning to establish the following projects and programs:

®  Shahjalal Islami Bank Limited International School &
College.

®  Shahjalal Islami Bank Limited Hospital

Board Meeting

To conduct the banking business effectively and provide
guidelines and policies to the management, 26 nos.
meetings of the Board of Directors of Shahjalal Islami Bank
Limited were held in the year 2014. Besides, the Executive
Committee, Audit Committee and Risk Management
Committee of the Bank had conducted 47, 19 and 5
meetings respectively during the year 2014.

Corporate Governance

Corporate governance is the set of processes, customs,
policies, laws, and institutions affecting the way a
company is directed, administered or controlled.
Corporate governance also includes the relationships
among the many stakeholders involved and the goals
for which the company is governed. In contemporary
business company, the main external stakeholder groups
are shareholders, debt holders, trade creditors, suppliers,
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customers and communities affected by the company’s
activities. Internal stakeholders are the board of directors,
executives, and other employees. Corporate Governance
should be ensured in the Bank, as it deals with huge public
money and interests of the depositors.

Shahjalal Islami Bank is committed to integrity and
fair dealing in all its activities and upholds the highest
standards of corporate governance. The board has
adopted a comprehensive framework of Corporate
Governance Guidelines which has been designed to
assure the stakeholders that the business of the Bank
is built on, and grow from the firmest foundation. The
Guidelines and the practices of the Company comply
among others with the guidelines issued by the Securities
and Exchange Commission (SEC) vide its notification
dated 07 August 2012. With a view to ensuring Corporate
Governance, responsibilities and authorities among
the Board of Directors including its Chairman, the
Management including the Managing Director has been
demarcated in respect of its overall financial, operational
and administrative policy making and executive affairs
including overall business activities, internal control,
human resources management, etc.

Composition of the Board

The Board comprises of 17 directors including Managing
Director & 2 independent directors. It is well structured
with a Chairman and two Vice Chairmen. Mr. AKK. Azad
is the Chairman and Mr. Mohammed Younus & Mr. Md.
Abdul Barek are Vice Chairmen. They encompass a
range of talents, skills and expertise to provide prudent
guidance with respect to the operations of the company.

Appointment of Board

The members of the Board are appointed each year in
the Annual General Meeting (AGM) by the shareholders
of the Bank. The members of the Board are appointed
in compliance with Central Bank’s Guidelines and other
applicable rules of the country.

Role of the Board

TheBoard’'smainrolesaretodefinethe Company’sstrategic
objectives, to provide entrepreneurial leadership for the
company, to create value for shareholders, to protect the
interests of all Stakeholders including Depositors and to
ensure that the necessary financial and other resources
are available to enable the company and the Board to
meet these objectives. The specific responsibilities of
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the Board to determine the objective and goals of the
Bank, annual business plan of the Bank, key performance
indicators for the Managing Director, Human resource
development, efficiency of operational activities of the
Bank, set internal control procedure, capital plan, comply
the regulatory laws & regulations, Corporate governance,
financial transparency, CSR activities and appointment of
auditor etc.

Periodic Review by Board

The Board of Directors of Shahjalal Islami Bank reviews
the following issues on periodical basis:

Monthly Review

® Fund Management

® CRR&SLR requirement & maintenance

® Achievement against Monthly Budget

® Income and Expenditure Management

® |nvestment-Deposit ratio

Quarterly Review

e Asset Quality and Non-performing assets
® Recovery against classified investment

® Reconciliation with Inter Branch Reconciliation
® |arge investment analysis

® |nternal Audit Compliance

e Quarterly Financial Statements

Half yearly Review

e CAMELS Rating

e Half yearly Financial Statements

e Half yearly business performance

e (apital Expenditure against capital budget
®  Deposit mobilization

Yearly Review

®  Annual Business plan

®  Foreign Exchange Business position

® (SR activities

® Financial Statements

®  Human Resource Development

e (apital Plan

®  Branch expansion

e Adoption of new technology
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Role of the Chairman

The Chairman leads the Board in determination of its
strategy and achievement of its objectives. The Chairman
is responsible for organizing the business of the Board,
ensuring its effectiveness and setting its agenda. The
Chairman also ensures all key and appropriate issues
are discussed by the Board of Directors in a timely and
constructive manner. The chairman has no engagement
in the day-to-day business of the company. The chairman
signs minutes of Board meeting.

Role of the Managing Director

The Managing Director is responsible for running the
business and for formulating and implementing Board’s
strategy and policy. He is responsible for overall control of
the company on a day to day basis and is accountable to
the Board for the financial and operational performance
of the company.

Board Committees

According to Bangladesh Bank guidelines all banks have
to form an Executive Committee, an Audit Committee
and a Risk Management Committee of the Board to take
decisions on urgent matters of the banks. Excepting
Executive Committee, Audit Committee and Risk
Management Committee, banks cannot form any other
Committee or Sub-Committee of the Board.

The Board of Directors of our Bank has formed 3 (three)
Committees i) Executive Committee; ii) Audit Committee
and iii) Risk Management Committee complying Central
Bank’s guidelines

Role of Executive Committee

Executive Committee of the Board has been formed with
7 members from the Board. The EC decides upon such
functional actvities, which are beyond delegated power
of the Management. In 2014, 47 meetings of EC were held.
The composition of Executive Committee is:

Akkas Uddin Mollah
Md. Sanaullah Shahid

Chairman

Vice Chairman

Sajjatuz Jumma Member
Engr. Md. Towhidur Rahman Member
Anwer Hossain Khan Member
Mohiuddin Ahmed Member
Mohammed Younus Member
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Role of Board Audit Committee

Audit Committee has been formed with 4 members from
the Board. Audit Committee plays its role according to its
Charter, approved by the Board of Directors. In 2015, 19
meetings of Audit Committee were held. The Composition
of Audit Committee is:

Mosharraf Hossain Chairman
Abdul Halim Member
Khandaker Sakib Ahmed Member
Farida Parvin Nuru Member

The Audit Committee of the Board plays significant role in
proper functioning of the Bank, some of which are as follows:

® Review the financial and other systems including
internal control and its reporting procedure;

e OQOversee the work of external auditors, internal
auditors including matters of disagreement between
management and the auditors;

® Require management to implement and maintain
adequate/appropriate systems of internal control and
discuss with the management to assess the adequacy
and effectives of those systems;

e Discuss with management major issues concerning
accounting principles and disclosures in the financial
statements;

e Conduct audit concerning violation, if any, by the
management in carrying out operation of the
Company;

® Recommend to the Board regarding appointment of
the external auditors and their terms of appointment;

e  Meet the Management to discuss any matters if deem
appropriate.

Report to the Board on the following:
e Activities of the Board Audit Committee
e  Conflict of interest

e Suspected or presumed fraud or irregularity or
material defect in the internal control system

e Suspectedinfringement of laws, rules and regulations

® Any other matters which deem necessary

Role of Risk Management Committee:

Risk Management Committee has been formed with
5 (Five) members from the Board. Risk Management
Committee playsits role according to its Charter, approved
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by the Board of Directors. In 2014, 05(five) meeting of Risk
Management Committee were held. The Composition of
Risk Management Committee is:

Anwer Hossain Khan Chairman
Mohiuddin Ahmed Member
Khandaker Sakib Ahmed Member
Md. Sanaullah Shahid Member
Md. Abdul Barek Member

The Risk Management Committee of the Board plays
significant role in proper functioning of the Bank, some of
which are as follows:

®  The Committee reviews the risk management process
to ensure effective prevention and control measures.

® To ensure an adequate organizational structure for
managing risk of the bank and supervise formation
of management level committees and monitor
their activities for the compliance of instructions
of lending risk, foreign exchange transaction risk,
internal control & compliance risk, money laundering
risk, information & communication risk including
other risk related guidelines.

®  The committee reviews risk management policies &
guidelines annually.

e Approve adequate record keeping & reporting
system of the bank.

®  Monitor proper implementation of overall risk

management policies to mitigate all risks including

lending risk, market risk and management risk.
Report to the Board on the following
e Quarterly submission of all decisions and suggestions;
e  Conflict of interest;

®  Any other matter which deem necessary.

Management Committee

Shahjalal Islami bank Limited formed a number of
committees with a view to support the management in
carrying out banking operations smoothly. Management
Committee (MANCOM), Asset Liability Committee
(ALCO), Supervisory Review Process Team, Investment
Committee. Risk Management Committee, Share Portfolio
Management Committee, Purchase Committee have
been supporting the Bank’s management in functioning
the affairs of the Bank efficiently and effectively.
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Corporate and Financial Reporting

The Board of Directors confirms compliance with the

financial reporting framework for the followings:

e The financial statements prepared by the
Management of the Bank present fairly its state of
affairs, the result of its operations, cash flows and
changes in equity

®  Proper books and accounts of the Bank have been
maintained

® Appropriate accounting policies have been
consistently applied in the preparation of financial
statements and accounting estimates are based on
reasonable and prudent judgment

® |nternational Accounting Standards, as applicable in
Bangladesh, have been followed in preparation of
financial statements and any departure, therefore,
has been adequately disclosed

e There are no significant doubts upon the Bank to
continue as a going concern.

Appointment of Auditors

In terms of the Articles of Association the Company at
each Annual General Meeting shall appoint one or more
Auditors being a Chartered Accountant or Accountants
to hold the office until the next Annual General Meeting.
Retiring Auditors shall be eligible for reappointment.
M/s. ACNABIN, Chartered Accountants has applied for
reappointed. As per BRPD Circular letter No. 33 dated
December 23, 1992 M/s. ACNABIN will be eligible for
reappointment.

Future Outlook of the Bank:

Going towards 2015, there are considerable political and
social challenges surrounding Bangladesh.

Considering the overall macroeconomic and geo-political
outlook, significant pressure is expected on banking sector
margins in the wake of low benchmark rates and limited
financing opportunities. Accordingly Our Bank intends
to focus on building and maintaining quality investment
portfolio and to enhance its focus on customer service
quality and major cost rationalization initiatives through
continuous improvement in automation and product
innovations.

Similarly, Our Bank intends to focus on low cost core
deposit mix in future by effectively utilizing our extensive
branch network and new upcoming initiatives like the
launch of Mobile Banking & Internet Banking. Our Bank
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is confident that the above initiatives shall enable it to
maintain a stable performance trend going forward.

From the Bank’s perspective the focus will be provision
of value added services via operational expansion and
technological improvements. Effectiveness of the Bank’s
risk management systems, capitalisation on low cost
liability franchise, disciplined expense growth, expansion
of our capital base and strengthened compliance culture
are primary factors in depicting continued strong financial
soundness. Effective leadership with a clear vision is the
key element of long term sustainability leading to highest
levels of employee satisfaction and our aim is to build
cohesive teams and strong ethical standards. We will
strive to enhance our domestic as well as global image to
take the Bank from strong to stronger.

Vote of Thanks

The Board of Directors expresses its profound gratitude
to Almighty Allah (SWT) for enabling the Bank to achieve
growth in operation during the year 2014. The Board
extends thanks to the Ministry of Finance, Bangladesh
Bank, Securities & Exchange Commission and the
Government Agencies for providing assistance, guidance,
support and cooperation at various stages of operation
of the Bank. The Board appreciates the support and
cooperation received from foreign correspondents of the
Bank all over the world.

The members of the Board of Shahjalal Islami Bank
Limited take this opportunity to express gratitude
and extend sincere thanks to its valued shareholders,
valued customers, depositors, investment clients and
well-wishers for their valuable support and confidence
reposed on the Bank.

Finally and more importantly, the Board would like to
express its great appreciation and thanks to all of the
officials of the Bank for rendering untiring efforts.

May Allah grant us courage, dedication, patience and
fortitude to run the bank to the best of our abilities.

Ameen.

On behalf of the Board of Directors

A.K.Azad
Chairman
Dated: 22nd March 2015, Dhaka.
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